PA Historical & Museum Commission Ticketing & Event Membership Management System for the State Museum of PA and Historic Sites & Museums 
Cost Matrix
 
	Item 
	Cost Each 
	Number Required 
	Period Covered 
	Total Cost 

	Software Licenses 
 
	
	
	
	

	Implementation Costs 
 
	
	
	
	

	Training Costs 
 
	
	
	
	

	Required Hardware 
 
	
	
	
	

	Data Migration
	
	
	
	

	Data Storage Costs 
 
	
	
	
	

	Processing Fees 
 
	
	
	
	

	Other Costs 
 
	
	
	
	

	Total Solution Cost (First Year): 
	

	 
	

	Total Ongoing Costs (please provide a cost for each option): 
	

	Option 1: One (1)- Year of Support & Maintenance 
	

	Option 2: Two (2)- Years of Support & Maintenance 
	

	Option 3: Three (3)- Years of Support & Maintenance 
	


 
 
Payment Timeline: 
	Timeline 
	Fee 
	Percentage Due 
	Notes 

	Kickoff 
	Hosting & Licensing Fees 
	
	

	Deployment and Requirements Configuration  
	Hosting & Licensing Fees 
	
	

	Training Completed
	
	
	

	System Go Live 
	Hosting & Licensing Fees 
	
	



